
2
Is pumping station 

required?

8
Is there Sydney 
Water funding? 

17
Sydney Water collates advice and 
compiles LOA and Complex Works  

Deed 

10
Sydney Water prepares LOA 

& Complex Works Deed

20
WSC manages the preparation of the 

NS, REF (if part 5), Geotech & 
Contamination Report. WSC submits 
property matters, including Forms + 

Easement docs to SW GP via 
eDeveloper for review. WSC notifies 

CM by email. 

No

22
WSC arranges 

required CHAIR1 
workshop 

23
CHAIR1  workshop  report 

incorporated into NS 

25
Is  NS & (REF If Part 5) 

signed off? 
Yes

28
WSC arranges 

workshops 

30
FMECA workshop 

29
CHAIR workshop 

2/3 

32
FMECA workshop  report 

incorporated into DD & TS 
(if required)

31
CHAIR workshop 2 report 

incorporated into DD & TS 

35
Is there Sydney 
Water funding? 

36
WSC arranges

RBCE workshop 

Yes

46
PSC via WSC submits 

100% completed Design 
Package including 

Technical Specification to 
Sydney Water for review 

No

38
Developer 

prepares TEP for 
construction 

42
Sydney Water advises WSC via 

email there is no further 
comment on Tender Packages

47
Sydney Water reviews Design 

Package including TS

48
Are there any further comments/
changes required on the Design 

Package including TS? 

Yes

No

49
Sydney Water advises WSC there is no 

further comment on Design Package via 
email

50
Is it a Sydney Water 

site? 
Yes

No

53
Sydney Water allocates 

dedicated work site, 
provides requirements 

and appoints Developer 
as Principal Contractor 

(PC) (PC role can be 
delegated but only if 

Sydney Water approves) 

56
WSC emails Sydney Water 
details of works location, 

start date and site 
induction 

55
Has WSC & Sydney Water 

(Operations) signed off the 
documents & provided copy to 

Sydney Water? 

Yes

57
Are variations to 

design or contract 
required at any 

stage? 

Yes

58
If variations required to design or 

contract condition then WSC 
seeks Sydney Water endorsement 

on each variation (defined in  
Sydney Water’s Procurement 

guidelines for developer works) 
before proceeding with variation 

59
Variations to 

design or 
contract 

approved? 

No

60
WSC ensures quality, safety and environmental 

compliance during construction of asset (incl 
construction ITP’s, property matters, MAXIMO and 

project documentation have been completed). WDC 
notify Sydney Water when witness points, FAT, PSAT & 

SAT milestone reached. SW attends site as required

Yes

No

61
Developer (assisted by WSC) 

engages an independent 
Commissioning Engineer to 

commission asset.

62
Independent Commissioning 

Engineer in conjunction with WSC
and constructor updates 
Commissioning Package 

65
Sydney Water
coordinates & 

distributes
Commissioning 

Package to Sydney 
Water commissioning 

team for review

67
Independent Commissioning Engineer 

and Sydney Water rep conducts 
commissioning of asset and WSC 

manages Defects & Omissions. This 
includes the requirements of agreed FAT, 

PSATs and SAT1 have been met

68
Has SAT1 been 

signed?

No

69
Operations & 

Maintenance staff  
training completed 

Yes

76
Does Sydney Water 

accept PCP 
documentation? 

78
Sydney Water

manages Defects 
Liability Period 

79
Sydney Water & 
WSC joint end of 
Defect Liability 

Period inspection 

81
Defects Liability 
Period ends and 
bond returned 

82
Project complete 

END Process

No

77
New asset 
capitalised

Yes

P1 - Sydney Water Complex Works Process 
(For developments where a Commercial Agreement is not required) 

1- Pump station = Sewage or Water 
2- Please note: To engage the designer for NS, CD & DD,  the contract should be setup in two separable portions. Portion 1: NS including CD &  Portion 2 : DD
BC - Business Case
CD - Concept Design/Needs Specification 
CEMP - Construction environmental management plan 
CHAIR - Construction Hazard Assessment Implication Review 
CM - Case Manager (Sydney Water)
Commissioning Package - Commissioning Plan, FAT, PSATs and SAT1 & SAT2 (and Connection Program) 
CW – Complex Works (Sydney Water)
DD - Detailed Design (includes Civil/Electrical/Mechanical/IICATS/Technical Specifications & P&I Diagram)
Design Package - 100% completed Detailed Design/Tech Specs/ CHAIR workshops 2 & 3 Reports & FMECA & RBCE Reports, & Commissioning Plan
FAT - Factory Acceptance Testing 
Final Certified WAC - includes all engineering and survey certification provided 
FMECA - Failure Mode Effects and Criticality Analysis 
GP - Group Property Team (Sydney Water) 
GS - Growth Strategy team (Sydney Water) 
ITP - Inspection Test Plan
LOA - Letter of Approval 
NOR - Notice of Requirements 
NS - Needs Specification
O&M Manual - Operating and Maintenance Manual

40
Sydney Water 

prepares  BC for 
approval

74
Sydney Water 

takes over 
pumping station 

and changes locks

7
Sydney Water 
appoints CM

Yes

41
Is BC approved?

No

Yes

80
Defects rectified 
and closed out

6
Developer 

(through WSC) 
submits Minor 

Extension 
application 

11
LOA & Complex Works Deed 
issued to Developer through 

WSC

12
LOA & Complex Works 

Deed signed and returned 
to Sydney Water

18
LOA & Complex Works Deed issued to 
Developer through WSC. If Developer 

proposes alternate servicing, a Concept Plan 
must be submitted to Sydney Water for 

review. 

19
Developer signs LOA & Complex Works 

Deed and submits to Sydney Water

21
WSC submits completed NS 
& REF (if Part 5) to Sydney 

Water 2 days before 
CHAIR1 workshop

24
WSC submits amended NS to Sydney 

Water for review. Amended NS reviewed 
by Sydney Water & comments provided to 
WSC (until accepted. Comments must be 

discussed at a meeting.) 

No

26
Sydney Water advises 

WSC by email & 
provides a copy of 

signed off NS (and REF 
If part 5) 

27
Designer prepares Detail Design 
based on approved NS (& REF if 

Part 5). Designer submits 
completed DD to Sydney Water via 

WSC  for CHAIR 2/3 & FMECA 
workshops 

37
RBCE workshop 

report submitted to 
Sydney Water

39
Developer submits TEP  to 

Sydney Water for endorsement
applying  Sydney Water’s 

Procurement guidelines for 
developer works

43
Tenders called, Tender assessed/

recommendation report and probity 
auditors report (if required) are 
submitted to Sydney Water for 

endorsement 

45
Developer awards contract 

to recommended 
contractor. PSC provides 

consolidated contract 
documents to Sydney Water

54
Constructor prepares 
Flow Isolation Plans & 
submits it to Sydney 

Water (Operations) for 
review via WSC

No

51
Constructor via WSC prepares & 
submits SWMS, CEMP, PSSMP 
and, if applicable at that time,
Flow Isolation Plans to Sydney 

Water for review 

52
Sydney Water reviews & 
provides comments until 

addressed/ signed-off 

64
Commissioning 

Package submitted 
to Sydney Water

for review 

71
Developer lodges 
Defects Liability 

Bond

72
Property transfer 
documentation 
lodged with the 
Land & Property 
Information (LPI)

75
WSC prepares all 
required Project 

Completion 
Package 

documentation & 
submits to Sydney 

Water

No

ProcessStart/end Document Decision

3
Developer undertakes 

Detailed Planning & 
submits final Option 

Report to Sydney 
Water for approval

Yes

P & I Diagram - Process and Instrumentation Diagram 
PC - Principal Contractor 
PSC - Professional Services Contractor (PSC & WSC may be one in the same. When PSC is different to WSC, PSC must use WSC for submission of all documentation to 
Sydney Water) 
PSSMP - Project Specific Safety Management Plan
Project Completion Package (PCP) = Final Certified WAC, Final O&M, signed ITPs & PSAT & FAT, completed Maintenance Plan and MAXIMO documentation entered into 
SW System, all CARs closed off and financial documentation provided
PSAT - Pre Site Acceptance Testing 
RBCE - Risk Based Cost Estimate 
REF - Review of Environmental Factors 
SAT- Site Acceptance Testing 
SW - Sydney Water 
SWMS - Safe Work Method Statement 
Tender Package - Commercial / technical / drawings / specifications and TEP 
TEP - Tender Evaluation Plan 
TER – Tender Evaluation Report
TS - Technical Specification 
TST - Technical Support Team (Sydney Water)  
UG - Urban Growth team (Sydney Water) 
WAC - Work As Constructed 
WSC - Water Servicing Coordinator 
** Group Property documents must be submitted via e-developer

44
Sydney Water confirms ok to 

award contract

63
All land and easement 

documents received and 
approved by SW GP. WSC  
advises Sydney Water via 

email

66
Sydney Water 

advises WSC via 
email

there is no further 
comment on 

Commissioning 
Package

70
All tests, Defects & 

Omissions, final WAC and 
O&M Manual completed to 
Sydney Water requirements

1 
Developer/SW 

carries out  
strategy 

investigation

4
Developer submits 
Procurement Plan/

Strategy/ documentation 
& evaluation selection 

criteria to engage WSC to 
Sydney Water for 

endorsement.

5
Developer submits TER 

to engage WSC to 
project manage /

contract manage the 
works, following  
Sydney Water’s 

Procurement guidelines 
for developer works

9
Sydney Water 

obtains OC 
business case  

approval

13
Developer prepares 

TEP2 to engage 
Designer to prepare NS, 
CD & DD & submits to 

Sydney Water for 
endorsement

14
Developer submits TER2

to engage Designer to 
prepare NS, CD & DD, 

following Sydney Water’s 
Procurement guidelines 

for developer works

15
Sydney Water advises 
Developer via email to 
WSC there is no further 

comment on Tender 
Packages 

16
Designer signs Complex 
Works Deed - Deed Poll 
and returns to Sydney 
Water through WSC

33
Designer prepares 100% 

Design Package which 
complies with CHAIR2/3, 
FMECA (& REF if Part 5) & 

environmental & 
commissioning 
requirements 

34
Sydney Water 
reviews Design 

Package 

73
SAT 2 signed by Sydney Water 
Commissioning Engineer & site 
handed over to Sydney Water

Decision

Hold Point
Hold Point
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